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Housekeeping notes

Meeting is being recorded

Please keep yourself on mute when not speaking to avoid background noise
Keep video off unless speaking

The meeting is expected to take 90 minutes; time for questions

Chat is being monitored for questions

Joining from a different Zoom account - message Amy Bell

Tech issues: please direct message Amy Bell in the Zoom chat or you can email at




Agenda (90 min)

Housekeeping (3 min)

Recap from July 15t (3 min)

Mural goals and reminders (3 min)
Safe System Design Hierarchy (3 min)
Breakout discussions (50 min)

Mural feedback (5 min)

Next steps (5 min)

Q&A (18 min)
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Recap from July 15t meeting




Mural activity: July 15t - Intersections Part 1

Scoring assigned to the 4
guadrants of the scoring grid from
the July 1st meeting:

Best bet — x2
Low hanging fruit — x1
Moonshots — x0.5

Low Urgency - x0

—“>Weighed Offset > Take top 4
strategies to propose
implementation countermeasures
for today’'s meeting
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EMPHASIS AREA:
INTERSECTIONS

STRATEGY .

O Design protected intersection features for vulnerable

road users

Improve intersection visibility and lighting

Install advanced warning signs and enhanced pavement
markings

SAFER ROADS O Convert high-risk intersections to roundabouts

oo

O Enhancei ion safety

0O Implement targeted enforcement at high-risk intersections

O Provide specialized training for high-risk drivers

0O Develop public awareness programs about common
SAFER ROAD USERS intersection crashes

O Install speed management features approaching

intersections

o speed at high-risk
intersections

O Use dynamic speed feedback signs

SAFE SPEEDS O Create speed transition zones before intersections

©

SAFE VEHICLES

Promote i ion crash

Support red-light violation warning systems

vehicle-t

oooao

Promote automated emergency braking systems

o

Optimize emergency response routes to high-crash
intersections

o

Develop intersection-specific crash response plans

o

Improve crash data collection at intersections

POST-CRASH CARE O Enhance ination between




Mural Goals

Intersections Part 1
e Strategies
Intersections Part 2

* Implementation Countermeasures

High safety improvement + low LOE = more desirable

Highlight the best in the SHSP
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Design protected intersection features for vulnerable road users

Advanced Infrastructure: Protected intersection designs with comer refuge islands, setback stop lines, and dedicated signal phases for turning movements
i [ h bollards, pedestrian refuge islands with ad width feet), raised crosswalks at intersections
Enhanced Detection: Therml imsging cameras for all-weather pedestrian/cyclist detection, Al-powered behsvioral
signals with , countdown timers with aud
Dedicated iting areas for delivery drivers,
Heated pede in cold i , Covered wail at maje
Conflict Reduction: gh daylighting, elimination of right turn-on-red where pedestrisn

Improve intersection visibility and lighting

‘on weather conditions, time of day, and traffic valume
heated

Y.

Overhead mastarms, iluminated median noses.
enhanced

Emargency Lighting: Sackup pawrer systems for signal and

Install advanced warning 5igns and enhanced pavement markings

‘Seasonal Adaptations: Increased during winter months, ine obstruction

y based , weather conditions, and reah-time traffic analysis
pavement markings, raised pavement 3 markings with giass beads
warning signs with head guide signs with arrow indicators, street name signs with reflective backgrounds
Colored pavement dicate conflict zones, P i for different warnings, optical ilusions to reduce perceived lane width
igns that with icles, OR codes on signs for ibility i I d h

3 in areas 3 ge for universal
Maintenance Innovations: self markings, med for easy y tasting for extrame waather conditions

Convert high-risk intersections to roundabouts

bike

‘tactile strips for guidance
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STRATEGIES

SAFETY IMPROVEMENT - HIGHER

Ccramespasn Moonshots Best Bet
P High impact, but high LOE High impact, and feasible
T & &
% =
- g
e -
= @
[} (o}
g rd
] i5 &5
' -
g <] S
o [
E > >
- -
:
Low Urgency Low-hanging Fruit
Low Impact Sibility Lower Impact, and feasible

SAFETY IMPROVEMENT - LOWER

Teom po 1 A ot i g oyt s
Pt P Pt
_— —_— —— oy

7/17/2025



7/17/2025

Safe System Approach

Safe System Design Hierarchy
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Safe System Approach

PRINCIPLES OF A SAFE
SYSTEM APPROACH (SSA)

» Death and serious injuries are
unacceptable

* Humans make mistakes
* Humans are vulnerable
» Responsibility is shared
» Safety is proactive

* Redundancy is crucial
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The
Safe System
Approach
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SAFE SYSTEM
ROADWAY DESIGN
HIERARCHY

.

TEER | REMOVE SEVERE
1 conructs

TIER | REDUCE VEHICLE
SPEEDS

TIER | MANAGE CONFLICTS
IN TIME

TIER | |NCREASE ATTENTIVENESS
AND AWARENESS
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Head to your breakout rooms!

See you at 11:02am

Facilitator will insert Mural link in each breakout room for attendees to
access the Mural.
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Review of Mural Activity

What could have been done better?
What would you change?
What did you like? Dislike?

50 minutes > Enough for ~85
implementation countermeasures?
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Homework + Next steps

Share recommendations with the project team

Share the project website with your networks (https://newmexicodotshsp.com/)
Propose future meeting topics

Recruit more IAWG members — direct them to the website!

Support implementation of strategies

Review and provide input on upcoming deliverables

Dates
» Tuesday, August 19t @ 2PM

e |IAWG meeting: VRU Part 1
» Thursday, August 28" @ 10AM

e |IAWG meeting: VRU Part 2
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Questions?

Contact info

Jason Coffey — jason.coffey@dot.nm.gov
Tommy Myszka, PE, RSP1 — tommy.myszka@jacobs.com
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